
Signature Bank Beats JPMorgan To Ethereum-Based 
Token Services

JPMorgan Chase recently released a digital asset 
called JPM Coin, pegged to the U.S. dollar, set for 
testing later in 2019. Misconceptions, however, 
included JPM Coin was the first of its kind, when 
Signature Bank actually beat them to the punch.

Signature Bank’s Signet Platform

Back in December 2018, Forbes initially covered 
Signature Bank’s move toward a U.S. dollar-based 
token. The bank created Signet, a blockchain-based 
payment ecosystem using “Signets” as digital dollars.

Signature Bank built its Signet Platform utilizing a private, permissioned form of ethereum’s blockchain, 
Signature Bank told me via email correspondance.

Signature Bank cofounder and chairman Scott Shay further explained the platform’s details in my 
interview with him. “We’re using an ethereum blockchain within essentially our own walled garden, in that 
we will be maintaining the blockchain,” Shay explained, describing the platform’s private, permissioned 
ethereum blockchain usage.

We can maintain the private keys. We are refreshing the blockchain ourselves and powering the 
blockchain ourselves, so there’s no need for any independent miners. There certainly aren’t any, and 
the blockchain refreshes every 5 to 25 seconds.”

Signet Usage Under Way

Signature Bank, the 40th largest bank in the U.S., was actually the first FDIC-insured bank to bring such a 
product to market, with full regulatory approval from the New York State Department of Financial Services, 
according to a statement from the bank. The bank launched its blockchain-based digital payments platform 
on January 1, 2019.
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In contrast, JPMorgan Chase, with its JPM Coin, is only in the trial phase, with “trials set to start in a few 
months,” as CNBC reported in its coverage on February 14.   

Signature Bank launched its product before JPMorgan Chase. Much of the mainstream media, however, 
stated JPM Coin as the first of its kind, when in reality, that accolade goes to Signature Bank. In my 
interview with him, Signature Bank cofounder, CEO and president Joe DePaolo said, “I don’t think its bad 
for a bank to be number two,” referencing JPMorgan’s recent announcement of JPM Coin. 

Signature Bank’s Signet Platform has over 100 clients using its new payment system, with daily volume in 
the millions, and some days, tens of millions of dollars, according to email correspondence with Signature 
Bank.

Among the list of clients using the Signet Platform is American PowerNet (APN), according to the 
statement provided to me. American PowerNet is “an independent power supply company providing retail 
and wholesale electric supply services throughout the U.S.,” the statement included. The company uses 
Signature Bank’s platform, which signifies the first blockchain-based transaction adoption in the renewable 
energy industry regarding power payments, according to the statement.

Regulatory Approval

In its February 14 news release on its website, JPMorgan hinted the bank’s JPM Coin might still need to 
sort out its regulatory parameters and approvals.

As stated in the news release,

JPM Coin is currently a prototype. As we move towards production we will actively engage our 
regulators to explain its design and solicit their feedback and any necessary approvals.”

Regulation has been a significant buzz word over the past year or so, with many blockchain and 
cryptocurrency projects and products seeking appropriate approval. Signature bank already has traveled the 
regulatory road leading to necessary approval.

DePaolo shared details of the Department of Financial Services approval process, explaining,

It wasn’t lengthy, but it was incredibly thorough. They had an expertise, so it wasn’t as if a regulator 
was asking questions that they didn’t understand, so I would say they were well prepared. They 
had the knowledge. They asked the right questions. They were encouraging, and they were very 
supportive.”

DePaolo also mentioned the Department of Financial Services appeared glad to be part of the new 
technology’s growth. “I think they were proud to be part of the process because they like their banks to be 
innovative,” he said.

No Public Ethereum Blockchain Use On The Horizon

2

https://www.cnbc.com/2019/02/13/jp-morgan-is-rolling-out-the-first-us-bank-backed-cryptocurrency-to-transform-payments--.html
https://www.cnbc.com/2019/02/13/jp-morgan-is-rolling-out-the-first-us-bank-backed-cryptocurrency-to-transform-payments--.html
https://www.jpmorgan.com/global/news/digital-coin-payments


As far as reasoning goes, using a public ethereum blockchain for the Signet Platform would not comply 
with bank secrecy, anti-money-laundering (AML) and know-your-customer (KYC) laws, Shay explained.

He continued,

It’s vital, as a bank that takes its compliance with the law seriously, that we know who our clients 
are, we know who are customers are, and that we can be sure that there’s no usage of Signet for any 
money laundering. You cannot do that if its done anonymously in the wild. It’s just impossible.”

Shay explained utilizing a public blockchain would not allow for a clean regulated process all the way 
through the chain. The process might start and end with verified participants but unknowingly involve 
nefarious or suspicious participants somewhere in the middle of the process.

Shay added,

Essentially, you take tremendous risk in allowing something like this to be transferred in the wild, 
precisely because its money good deposits. Precisely because there’s no risk [regarding asset value] 
and precisely because it doesn’t vary from a dollar. We’re very mindful of that, and we take our AML 
responsibilities seriously.”

For Institutional Use

In the interview, DePaolo and Shay explained the Signet Platform is only in use for institutional clients. 
“We’re not trying to be a replacement for Venmo,” Shay said.

We’re trying to be a replacement for essentially the need to wire, and we’re able to do it 24/7. We 
launched the product at 12:01 a.m. January 1 because we don’t need the Fedwire system to be 
open.”

Adding further clarity on Signet’s client base and focus, DePaolo detailed why larger clients are the focal 
point instead of retail clients. For the platform to run smoothly and inexpensively, it needs a significant 
amount of funds and activity.

We’re just not catering to individuals because our target market is privately owned businesses. 
Ultimately, we get the management to work with us, but primarily its commercial banking, and in 
order for us to not charge, we need to have activity and the activity dollars in those accounts in the 
Signet platform, and individuals won’t keep the dollars that we need.”

Since The Launch

Since the launch, DePaolo said things have gone very smoothly. “It’s gone without many glitches, if any 
glitches at all,” he said.

DePaolo also noted Signature Bank has continued to improve its product, with newer versions and 
improvements coming in the days ahead.
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